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i n t r o d u c t i o n

creat ion  o f  new courses  and new
content  in  Portuguese ,  Span ish
and Engl i sh ;

re in forc ing  the  permanent  secur i ty
of  the  webs i te .  Through a
ded icated  server  (exc lus ive  to  our
pro ject )  and mechan isms to
permanent ly  update  the  contro l  o f
access  to  our  content  and
in format ion .

rev i s ion  o f  pre-ex i s t ing  content  in
order  to  update  i t  both  in  terms o f
new in format ion  and adaptat ion
to  new c i r cumstances  and in  terms
of  layout  and des ign .

c reat ion  o f  new acqu is i t ion
formats ,  main ly  e-books ,  course
bundles  and g i f t  vouchers .

We can say  that  the  year  2022 was  a
year  o f  s tab i l i zat ion  and cont inuous
improvement .

Af ter  the  webs i te  redes ign  car r ied
out  in  2021 in  terms o f  des ign  and,
more  important ly ,  in  te rms o f
funct ional i ty ,  speed and ease  o f
access  and use ,  we had to
understand how customers  fe l t  these
changes  and the  po ints  to  be
improved.

And,  o f  course ,  a lways  respond ing  to
the  chal lenges  that  were  p laced
before  us .

Thus ,  2022 was  marked by

We present  a  summary  o f  what  we
have  accompl i shed in  2022 and our
pro jects  for  2023.

T H A N K  Y O U  F O R
B E I N G  W I T H  U S  O N
T H I S  A D V E N T U R E
A R O U N D  T H E
F A S C I N A T I N G
W O R L D  O F  H I S T O R Y ,
A R T ,  C U L T U R E



193
onl ine courses ,  course  bundles
and e-books

7938 
tota l  number  of  onl ine course
students

68%
return after  taking the f i rst
course

125522
newsletter  subscr ibers

591027
website  v is i tors

161000
fo l lowers  on socia l  networks

68
or ig in  countr ies  of  onl ine
courses  part ic ipants
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W E R E  A R E  W E  TODAY

O u r  o v e r a l l  o b j e c t i v e  i s  t o  i n c r e a s e  t h e s e  n u m b e r s  d u r i n g
2 0 2 3 .

M o r e  s t u d e n t s ,  m o r e  s u b s c r i b e r s ,  m o r e  f o l l o w e r s ,  c o m i n g
f r o m  i n c r e a s i n g l y  d i v e r s e  l o c a t i o n s .

B u t  m o r e  i m p o r t a n t  i s  t h a t  t h i s  g r o w t h  i s  s u s t a i n e d  i n  t h e
s a t i s f a c t i o n  o f  a l l  w h o  a c c o m p a n y  u s  i n  o u r  p r o j e c t ,
g u a r a n t e e i n g  i t s  f u t u r e  a n d  s u s t a i n a b i l i t y .

W e  w i l l  f o c u s  n o t  o n l y  o n  t h e  c r e a t i o n  o f  c o n t e n t  b u t  a l s o
o n  t h e  d i v e r s i f i c a t i o n  o f  f o r m a t s  a n d  t y p e s  o f  o f f e r s .



Creat ion  o f  new courses  in  new
areas  and in  complementary  a reas
of  knowledge

Trans lat ion  o f  a  greater  number  o f
courses  into  Engl i sh  and Spanish
and publ icat ion  o f  courses  by
nat ive  authors  o f  these  languages .

At t ract ion  to  the  pro ject  o f  new
part ic ipants  and new authors ,
f rom d i f fe rent  geographica l  a reas
and d i f fe rent  a reas  o f  knowledge ,
through ,  in  par t icu lar ,  g reater
implementat ion  in  soc ia l
networks .

Launch o f  new E-books  that  wi l l
a l low access  to  the  respect ive
themes  and content  at  a  more
af fordable  pr ice

Creat ion  o f  more  content
packages  (courses ,  shor t  courses
and e-books )  that  a l low the
acquis i t ion  o f  complementary
knowledge at  an  a f fo rdable  pr ice .

Deve lopment  o f  new f ree  content
on the  webs i te  and youtube .

Extens ion  to  new markets
through internat iona l  p lat forms

Maintenance  o f  demanding and
qual i ty  leve l s  in  re lat ion  to  a l l
publ i shed content .

GOALS (January  2022)

Dur ing  2022 ,  64  new courses ,
course  packages  and e-books  in
new or  complementary  a reas  were
launched .

2743  new s tudents  s ince  the  new
vers ion  o f  the  s i te  was  launched .

Implementat ion  o f  proact ive
secur i ty  sys tems through a
dedicated server ,  permanent
moni tor ing  and access  b lock ing
systems when necessary .

Increase  o f  fo l lowers  on  soc ia l
networks  wi th  par t icu lar
emphas i s  on  Youtube and
Instagram.

Creat ion  o f  Facebook and
Instagram pages  wi th  content
exc lus ive ly  in  Engl i sh  fo r  greater
out reach to  internat iona l  markets .

Publ i shed over  334  new ar t ic les
on the  b log  and 185  new v ideos
on youtube .

Created a  new purchase  sys tem
through g i f t  vouchers  that  a l lows
the  purchase  o f  courses  and
subsequent  enro l lment  wi th
student  data  d i f fe rent  f rom the
buyer ' s  data .

Poss ib i l i t y  o f  purchas ing  through
internat iona l  p lat forms (Etsy  and
LearnDesk .us )

RESULTS (December  2022)
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a c h i e v e m e n t  i n d i c a t o r s
O N L I N E  C O U R S E S

GLOBAL INDICATORS
MEASURED FROM THE
DETAILED ANALYSIS  OF
DATA FOR EACH COURSE

S T U D E N T S
In 2022, 1268 new participants
enrolled in online coursess

S A T I S F A C T I O N  L E V E L
Average level of satisfaction of the
courses average of 4.7 (scale from 1 to
5)

K N O W L E D G E  A S S E S S M E N T S
The average overall results of the
knowledge assessment (assessment
questionnaires) are between 85 and
100%. 99% pass rate.

O R I G I N  O F  T H E  P A R T I C I P A N T S
There was an increase in students
from Portugal, Spain, other EU
countries, the USA, the Baltic
countries and the Middle East.
There was a decrease in students from
South America, especially Brazil and
Argentina.
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a c h i e v e m e n t  i n d i c a t o r s
O N L I N E  C O U R S E S

GLOBAL INDICATORS
MEASURED FROM THE
DETAILED ANALYSIS  OF
DATA FOR EACH COURSE

U N F U L F I L L E D  O R D E R S
There was a decrease in unfinished or
failed orders (customers who signed
up and did not pay). 

Probably as a result of clearer
information and ease of registration
with the new website.

C L A I M S
No formal claims were registered

O B S E R V A T I O N S  A N D  S U G G E S T I O N S

Requests for information or assistance
were registered via e-mail, mainly
related to access and registration.
Answered and resolved within a
maximum period of 24 hours



increase  in  the  number  o f  users
geographic  expans ion
f inanc ia l  susta inabi l i t y  o f  the  pro ject

I t  can  be  s tated that  the  ob ject i ves  were
g lobal l y  ach ieved and that  the  webs i te
redes ign  car r ied  out  in  2021  proved
pos i t i ve  in  2022  both  in  te rms o f  user
comfort  and resu l t s :
 

I t  i s ,  however ,  important  to  look  wi th  a
sense  o f  c r i t ica l  ana lys i s  to  the  ind icators
presented and ,  in  addi t ion  to  the
quant i tat i ve  ana lys i s ,  to  unders tand the
opin ion  and ideas  o f  users  and
part ic ipants .  That  i s  why  we
systemat ica l l y  ana lyze  the  op in ions  and
suggest ions  o f  customers ,  comments
posted on  the  webs i te  and soc ia l
networks  or  sent  v ia  emai l .

The  ana lys i s  o f  these  suggest ions  and
opin ions  lead us  to  th ink  that  i t  w i l l  be
usefu l  fo r  our  par t ic ipants  to  c reate  shor t
courses  and e-books  that  meet  very
spec i f ic  needs ,  namely  aux i l ia r ies  in  the
areas  o f  fo rmal  and in formal  educat ion .

I t  w i l l  a l so  be  necessary  to  improve  the
themat ic  search  mechanisms on  the
webs i te  both  in  te rms o f  courses  and e-
books  and f ree  content .  Th i s  need i s
d i rect ly  re lated to  the  greater  number  o f
contents  made ava i lab le .

And i t  i s  on  th i s  path  o f  dynamic  c reat ion
that  we wi l l  cont inue  dur ing  the  year
2023 .

A lways  hav ing  as  our  pr imary  ob ject i ve
qual i ty ,  r igor  in  the  contents ,  the  focus
on o f fe r ing  complementary  content  and
l ines  o f  research  and invest igat ion .

C R I T I C A L  A N A L Y S I S
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m e a s u r e s
t o
i m p r o v e m e n t

Creat ion  o f  new courses  in  new areas
and in  complementary  knowledge
areas

Creat ion  o f  courses  and e-books  o f
shorter  durat ion  and responding to
spec i f ic  needs  o f  c l ients

Trans lat ion  o f  a  greater  number  o f
courses  into  Engl i sh  and Spanish
and publ icat ion  o f  courses  by  nat ive
authors  o f  these  languages

Att ract ion  to  the  pro ject  o f  new
part ic ipants  and new authors ,  f rom
di f fe rent  geographic  zones  and
di f fe rent  a reas  o f  knowledge .

Increased promot ion  in  the  South
and Centra l  Amer ican  markets  wi th  a
focus  on  course  packages  and e-
books .

Creat ion  o f  more  content  packages
(courses ,  shor t  courses  and e-books )
that  a l low the  acquis i t ion  at  a  more
af fordable  pr ice .

Deve lopment  o f  new f ree  content  on
the  webs i te  and Youtube .

Mak ing  i t  eas ie r  to  do  themat ic
research  on  the  webs i te .

Maintenance  o f  the  leve l s  o f
ex igency  and qual i ty  fo r  a l l  content
publ i shed .

he main l ines  of  improvement  to  be
implemented throughout  2023

T H E R E  I S  O N L Y  O N E  W A Y
T O  A  P R O J E C T ' S  S U C C E S S :
L I S T E N I N G  A N D  F E E L I N G
O U R  A U D I E N C E S .

A N D  R E S P O N D  T O  W H A T
T H E Y  T E L L  U S  B Y
C O N T I N U O U S L Y  I M P R O V I N G



h a v e  q u e s t i o n s
o r  s u g g e s t i o n s ?

SEND US AN E-MAIL  TO

GERAL@CITALIARESTAURO.PT

C I T A L I A R E S T A U R O . C O M

FPLI - Academia Luso Italiana Lda, NIPC - 513512772
Training entity certificate nº1800/2015, DGERT

Visit website

https://en.citaliarestauro.com/
https://en.citaliarestauro.com/contacts/
https://en.citaliarestauro.com/

