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I N T R O D U C T I O N

The  year  2023 cons i s ted  essent ia l ly
of  s tab i l i s ing  the  modern i sat ion
ef for t  that  began in  the  second hal f
o f  2021 and cont inued throughout
2022.   

A lways  look ing  at  our  c l i ents '
expectat ions  and cont inuously
improv ing .

Fol lowing  the  remodel l ing  o f  the
webs i te  that  began in  2021 in  terms
of  des ign  and,  above  al l ,  in  te rms o f
funct ional i ty ,  speed and ease  o f
access  and use ,  and s t rengthen ing  o f
secur i ty  for  our  users ,  2023 was  a
year  o f  consol idat ing  processes  and
matur ing  our  se l f-assessment  and
cont inuous  improvement  processes .

Thus ,  2023 was  character i sed  by :

the  c reat ion  o f  new courses ,  e-
books  and new f ree  content  in
Portuguese ,  Span ish  and Engl i sh ;

consol idat ing  the  mechan isms for
permanent ly  analys ing  var ious
parameters  in  order  to  ensure  the
best  exper ience  for  our  customers
on an  ongo ing  bas i s ;

invest ing  in  onl ine  courses  and
content  in  complementary  areas
of  knowledge ;

Here  i s  a  summary  o f  what  we
ach ieved in  2023 and the  pro jects  for
2024.

T H A N K  Y O U  F O R
B E I N G  W I T H  U S  O N
T H I S  A D V E N T U R E
A R O U N D  T H E
F A S C I N A T I N G
W O R L D  O F  H I S T O R Y ,
A R T ,  C U L T U R E



242
onl ine courses ,  course  bundles
and e-books

9044 
tota l  number  of  onl ine  course
students  

68%
return after  taking the f i rst
course

144868
newsletter  subscr ibers

740000
website  v is i tors

194000
fo l lowers  on socia l  networks

68
or ig in  countr ies  of  onl ine
courses  part ic ipants
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W E R E  A R E  W E  T O D A Y

O u r  o v e r a l l  g o a l  i s  t o  i n c r e a s e  t h e s e  n u m b e r s  d u r i n g  2 0 2 4 .  

M o r e  s t u d e n t s ,  m o r e  s u b s c r i b e r s ,  m o r e  f o l l o w e r s ,  f r o m
i n c r e a s i n g l y  d i v e r s e  l o c a t i o n s .

B u t  w h a t ' s  m o s t  i m p o r t a n t  i s  t h a t  t h i s  g r o w t h  i s  s u s t a i n e d
b y  t h e  s a t i s f a c t i o n  o f  a l l  t h o s e  w h o  a c c o m p a n y  u s  i n  o u r
p r o j e c t ,  g u a r a n t e e i n g  i t s  f u t u r e  a n d  s u s t a i n a b i l i t y .

To this  end,  we wi l l  focus  not  only  on creat ing content  but  a lso  on
systematical ly  updat ing and revis ing content  that  has  a l ready been
publ ished.



Creat ion of  new courses  in  new areas  and in  complementary  areas  of
knowledge.
With  a  spec ia l  focus  on  courses  that  complement  the  area  o f  her i tage
conservat ion ,  such as  chemist ry  and p igment  ana lys i s .
Spec ia l  a t tent ion  was  a l so  pa id  to  on l ine  courses  and course  packages  in
the  c reat ion  o f  educat iona l  resources  a imed at  fo rmal  and in formal
educators .

Creat ion of  shorter  courses  and e-books in  response to  speci f ic
customer  needs
More  spec i f ic  courses  have  been created ,  espec ia l l y  in  the  areas  o f  a r t
h i s tory  and cu l tura l  tour i sm,  which  a l low the  approach based on ar t i s t ic
s ty les  and movements  /  monuments .

Translat ion of  a  greater  number  of  courses  into  Engl ish  and Spanish
and publ icat ion of  courses  by  authors  who are  nat ive  speakers  of
these languages .
40 new products  were  publ i shed in  Engl i sh  and Spanish  (on l ine  courses ,
e -books ,  course  packages  and vouchers )

Attract ing new part ic ipants  and authors  to  the project ,  f rom
dif ferent  geographical  areas  and di f ferent  f ie lds  of  expert ise .
New authors  main ly  f rom Spa in  and Braz i l .

Regarding the behaviour  of  the markets :
There  has  been an  increase  in  the  number  o f  ins t i tut iona l  and corporate
c l ients .  In  other  words ,  reg i s t rat ions  made by  museums ,  munic ipa l i t ies ,
l ib rar ies  and arch ives ,  publ ic  ins t i tut ions  and enterpr i ses  to  t ra in  the i r
employees .

Regarding the or ig in  of  the part ic ipants :
Portuguese
Increase  in  par t ic ipants  f rom Portuga l  and s l ight  decrease  in  par t ic ipants
f rom Braz i l
Spanish
An increase  in  par t ic ipants  f rom Spa in  and a  decrease  in  the  number  o f
par t ic ipants  f rom Lat in  Amer ica .
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S U M M A R Y  O F  T H E  Y E A R  2 0 2 3
G O A L S  /  r e s u l t s



Engl i sh
Increases  in  the  markets  o f  the  Uni ted  States  o f  Amer ica ,  Greece  and
Cyprus  and the  Middle  East .
Greater  geographica l  d i spers ion  in  the  or ig in  o f  par t ic ipants ,  who now
come f rom di f fe rent  par ts  o f  the  wor ld  (e .g .  Aust ra l ia ,  I ce land ,  Hong
Kong ,  Jamaica ,  Ind ia ,  the  Phi l ipp ines ,  e tc ) .

Greater  publ ic i ty  in  the South and Centra l  American markets  with  a
focus  on course  packages and e-books .
An e f for t  was  made to  publ ic i se  and adver t i se  in  these  markets ,  but  i t
d idn ' t  have  the  expected resu l t s ,  p robably  due  to  loca l  const ra ints .  There
was  a  s l ight  increase  in  par t ic ipants  f rom Mex ico ,  but  a  sharp  drop in
part ic ipants  f rom Peru  and Colombia  and the  tota l  b lock ing  o f  c l ients
f rom Argent ina  due  to  the  country ' s  economic  s i tuat ion .

Creat ion of  more content  packages (courses ,  short  courses  and e-
books)  that  can be purchased more cheaply .
We have  cont inued to  invest  in  the  c reat ion  o f  course  packages  and
vouchers  fo r  sets  o f  courses  and e-books  that  a l low access  at  lower
pr ices .

Development  of  new free content  on the website  and YouTube.
More  than 60 new v ideos  were  publ i shed on YouTube and 193  new
art ic les  on  the  b log

Easier  thematic  research on the website .
In  addi t ion  to  the  ex i s t ing  categor ies  o f  on l ine  courses ,  more  spec i f ic
top ics  have  been created ,  which  can be  accessed f rom the  webs i te ' s
home page in  both  Engl i sh  and Portuguese .  Th i s  change in  the  Spanish
vers ion  i s  in  progress .
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a c h i e v e m e n t  i n d i c a t o r s
O N L I N E  C O U R S E S

GLOBAL INDICATORS
MEASURED FROM THE
DETAILED ANALYSIS  OF
DATA FOR EACH COURSE

C L I E N T S
In 2023: 1703 new customers

S A T I S F A C T I O N  L E V E L
Average level of satisfaction of the
courses average of 4.7 (scale from 1 to
5)

O R I G I N  O F  T H E  P A R T I C I P A N T S
There was an increase in students
from Portugal, Spain, the USA, the
Baltic countries and the Middle East
and a diversification of countries of
origin. 
There was a decrease in students from
South America,

K N O W L E D G E  A S S E S S M E N T S
The average overall results of the
knowledge assessment (assessment
questionnaires) are between 85 and
100%. 99% pass rate.
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a c h i e v e m e n t  i n d i c a t o r s
O N L I N E  C O U R S E S

GLOBAL INDICATORS
MEASURED FROM THE
DETAILED ANALYSIS  OF
DATA FOR EACH COURSE

U N F U L F I L L E D  O R D E R S
The number of unfinished or failed
orders (customers who signed up but
didn't pay) remained at residual
levels. Mostly non-completion of
payment after entering the Paypal
and Hipay platforms.

C L A I M S
No formal complaints were registered.
There were 2 cases of dissatisfaction
which were duly analysed and
responded to, and it was concluded
that they were due, in one case, to a
desire to obtain the certificate
without reading the contents and, in
another, to not having read the
information about the course before
purchasing it.

O B S E R V A T I O N S  A N D  S U G G E S T I O N S

Requests for information or assistance
via e-mail were registered, mainly
concerning access and registration.
Answered and resolved within a
maximum of 24 hours



We can s tate  that  the  ob ject i ves  were
genera l l y  ach ieved in  2023 ,  both  in  te rms
of  user  sat i s fact ion  and resu l t s :
 
increase  in  the  number  o f  users
geographica l  expans ion
f inanc ia l  susta inabi l i t y  o f  the  pro ject

However ,  i t  i s  important  to  look  c r i t ica l l y
at  the  ind icators  presented and ,  in
addi t ion  to  the  quant i tat i ve  ana lys i s ,  to
unders tand the  opin ion  and ideas  o f  users
and par t ic ipants .  Th i s  i s  why  we
systemat ica l l y  ana lyse  customer  op in ions
and suggest ions ,  comments  posted on the
webs i te  and soc ia l  networks  or  sent  v ia
emai l .

Ana lys ing  these  suggest ions  and opin ions
leads  us  to  be l ieve  that  the  path  o f
c reat ing  courses  in  more  spec i f ic  and
aux i l ia ry  subjects  meets  the  needs  o f  our
audiences .

I t  w i l l  a l so  be  necessary  to  cont inue  to
sys temat ica l l y  improve  and update  the
themat ic  search  mechanisms on the
webs i te ,  both  in  te rms o f  courses  and e-
books  and f ree  content .  Th i s  need i s
d i rect ly  re lated to  the  greater  number  o f
contents  made ava i lab le .

And i t  i s  on  th i s  path  o f  dynamic  c reat ion
that  we wi l l  cont inue  throughout  2024 .

Our  pr imary  ob ject i ve  wi l l  a lways  be
qual i ty ,  r igour  in  content ,  a  commitment
to  o f fe r ing  complementary  content  and
l ines  o f  research .

C R I T I C A L  A N A L Y S I S
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m e a s u r e s
t o
i m p r o v e m e n t

The main l ines  of  improvement  to  be
implemented by 2024

Creat ion  o f  new courses  and e-books
in  new areas  and in  complementary
areas  o f  knowledge ,  as  wel l  as  more
content  packages  (courses ,  shor t
courses  and e-books )  that  a l low for
more  a f fo rdable  purchase .

Deve lop ing  new f ree  content  on  the
webs i te  and YouTube .

Updat ing  a l l  content  publ i shed
before  December  2022  (by  30  June
2024) .

Creat ion  o f  a  sys temat ic  s ix -monthly
update  process  fo r  a l l  content

Launching more  courses  and content
in  Engl i sh  and Spanish .

Communicat ing  the  pro ject  more
global l y  in  order  to  at t ract  users  f rom
di f fe rent  geographica l  a reas

Fac i l i ta t ing  themat ic  research  on  the
webs i te ,  both  in  te rms o f  on l ine
courses  and f ree  content  (b log) .

Ma inta in ing  h igh  s tandards  and
qual i ty  fo r  a l l  publ i shed content .

T H E R E  I S  O N L Y  O N E  W A Y
T O  A  P R O J E C T ' S  S U C C E S S :
L I S T E N I N G  A N D  F E E L I N G
O U R  A U D I E N C E S .

A N D  R E S P O N D  T O  W H A T
T H E Y  T E L L  U S  B Y
C O N T I N U O U S L Y
I M P R O V I N G



h a v e  q u e s t i o n s
o r
s u g g e s t i o n s ?

SEND US AN E-MAIL  TO
GERAL@CITALIARESTAURO.PT

C I T A L I A R E S T A U R O . C O M

FPLI - Academia Luso Italiana Lda, NIPC - 513512772
Training entity certificate nº1800/2015, DGERT

Visit website

https://citaliarestauro.com/
https://en.citaliarestauro.com/contacts/
https://en.citaliarestauro.com/

