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The  year s  2024  and  2025  essent ia l l y
r epr esented  a  cont inuat ion  o f  the
pr ev ious  year .

The  focus  then  sh i f ted  to  c r eat ing  new
content  w i th in  the  pr ev ious ly  de f ined
gu ide l ines .  

The  themes ,  aud iences ,  and  geogr aph ic
ar eas  have  expanded .

Always  keep ing  our  cus tomer s '
expecta t ions  in  mind  and
cont inuous ly  impr ov ing .

The Great  Chal l enge

By  2024 ,  Ar t i f i c ia l  In te l l i gence  was  no
longer  jus t  a  nove l ty ;  i t  became an
ever yday  in f r as t r uc tur e  in  educat ion ,
bus iness ,  and  content  c r eat ion .  The
too ls  became mor e  in tegr a ted ,
mul t imoda l ,  and  spec ia l i zed .

Ar t i f i c ia l  in te l l i gence  has  pr esented
C i ta l i a r es taur o  w i th  the  cha l lenge  o f
d i f fe r ent ia t ing  i t se l f  in  a  mar ket
sa tur a ted  w i th  easy  and  unver i f i ed
cour ses  and  a  pr o l i fe r a t ion  o f  too ls
whose  qua l i t y  demands  c r i te r ia  and
r igor ,  but  i t  has  s imul taneous ly
opened  the  oppor tun i ty  to  e levate
r esear ch ,  pedagog ica l  innovat ion ,
and  the  c r eat ion  o f  mor e  a t t r ac t i ve
content ,  r e in for c ing  the  va lue  o f
cer t i f i ed  t r a in ing .

T H A N K  Y O U  F O R  J O I N I N G

U S  O N  T H I S  A D V E N T U R E

T H R O U G H  T H E

F A S C I N A T I N G  W O R L D  O F

H I S T O R Y,  A R T,  A N D

C U L T U R E .



294
onl ine courses ,  e -books and
course packages

1 1308 
tota l  number  of  students  in
onl ine courses  

68%
They return after  complet ing the
f i rst  course .

187868
n ewsletter  subscr ibers

68
Countr ies  of  or ig in  of
par t ic ipants  in  onl ine courses
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W h e r e  a r e  w e  t o d ay ?

O u r  o v e r a l l  g o a l  i s  t o  i n c r e a s e  t h e s e  n u m b e r s  d u r i n g  t h e
y e a r  2 0 2 6 .  

M o r e  s t u d e n t s ,  m o r e  s u b s c r i b e r s ,  m o r e  f o l l o w e r s ,  c o m i n g
f r o m  i n c r e a s i n g l y  d i v e r s e  b a c k g r o u n d s .

B u t  m o r e  i m p o r t a n t l y ,  t h i s  g r o w t h  m u s t  b e  s u s t a i n e d  b y  t h e
s a t i s f a c t i o n  o f  a l l  t h o s e  w h o  a c c o m p a n y  u s  i n  o u r  p r o j e c t ,
g u a r a n t e e i n g  i t s  f u t u r e  a n d  s u s t a i n a b i l i t y .

To  a c h i e v e  t h i s ,  w e  w i l l  i n v e s t  n o t  o n l y  i n  c o n t e n t  c r e a t i o n
a n d  n e w  p r o j e c t s  i n  t e r m s  o f  c o n t e n t  c r e a t i o n  a n d  d e l i v e r y
p r o c e s s e s ,  b u t  a l s o  i n  t h e  s y s t e m a t i c  u p d a t i n g  a n d  r e v i e w
o f  a l r e a d y  p u b l i s h e d  c o n t e n t .



Creat ion of  new courses  and e-books in  new areas  and
complementar y  areas  of  knowledge,  as  wel l  as  more content
packages (courses ,  shor t  courses ,  and e -books)  that  can be
purchased at  a  more af fordable  pr ice .

Development  o f  new f ree  content  on  the  webs i te  and YouTube .

Spec ia l  focus  on  courses  in  a reas  complementar y  to  her i tage

conser vat ion  and enhancement ,  both  in  te rms of  conser vat ion  and

her i tage  communicat ion .

Launch of  courses  in  more  profess iona l l y  focused areas ,  such as  cu l tura l

tour  gu ides ,  responding to  the  spec i f ic  needs  o f  these  profess iona ls .

Launch of  courses  in  new areas  o f  knowledge ,  such as  genea logy  and new

perspect ives  on  ar t i s t ic  ana lys i s ,  such as  the  ana lys i s  o f  h i s tor ica l

tapest r ies  o r  iconography  and interpretat ion  o f  the  Tarot .

Translat ion of  a  greater  number  of  courses  into  Engl ish  and Spanish
and publ icat ion of  courses  by  nat ive  authors  of  these languages .

Forty  new products  were  publ i shed in  Engl i sh  and Spanish  (on l ine

courses ,  e -books ,  course  packages  and vouchers ) .

Attract ing new par t ic ipants  and new authors  to  the project ,  f rom
dif ferent  geographical  areas  and di f ferent  areas  of  knowledge.

New authors  main ly  f rom Portuga l  and Spa in .

In  re lat ion to  market  behaviour :

There  was  an  increase  in  the  number  o f  ins t i tut iona l  c l ients ,  main ly  in

Portuga l  and Spa in ,  and corporate  c l ients .  That  i s ,  reg i s t rat ions  made by

museums ,  munic ipa l i t ies ,  l ib rar ies  and arch ives ,  publ ic  ins t i tut ions  and

companies  fo r  the  t ra in ing  of  the i r  employees .
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S U M M A R Y  O F  T H E  Y E A R S
2 0 2 4 / 2 5
o b j e c t i v e s  /  r e s u lt s



Regarding the par t ic ipants '  or ig ins :

Portuguese

Increase  in  par t ic ipants  f rom Portuga l  and s l ight  decrease  in  par t ic ipants

f rom Braz i l .

Spanish

Increase  in  par t ic ipants  f rom Spa in  and decrease  in  the  number  o f

par t ic ipants  f rom Lat in  Amer ica .

Engl i sh

Growth in  the  markets  o f  the  Uni ted  States  o f  Amer ica ,  Europe ,  the

Middle  East ,  and Ind ia .

Greater  geographica l  d i spers ion  in  the  or ig in  o f  the  par t ic ipants ,  who

now come f rom var ious  par ts  o f  the  wor ld .

Creat ing more content  packages (courses ,  shor t  courses ,  and e -
books)  that  a l low for  more af fordable  purchasing.
We cont inue  to  focus  on  c reat ing  course  packages  and vouchers  fo r  sets

of  courses  and ebooks  that  a l low access  at  lower  pr ices .

Developing new f ree content  for  the website  and YouTube channel .
New v ideos  have  been publ i shed on YouTube and new ar t ic les  on  the

blog .

Creat ion of  a  systematic  semi-annual  update  process  for  a l l  content .
Al l  content ,  both  in  te rms of  on l ine  courses  and b log  posts ,  i s

sys temat ica l l y  rev iewed and updated .
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p e r f o r m a n c e  i n d i c at o r s
O N L I N E  C O U R S E S

GLOBAL INDICATORS ARE
DETERMINED FROM A
DETAILED ANALYSIS  OF
DATA RELATED TO EACH
COURSE.

C U S TO M E R S
2964 new customers

S AT I S FAC T I O N  L E V E L
Overall course satisfaction level
average of 4.8 (on a scale of 1 to 5)

K N O W L E D G E  A S S E S S M E N T S
The overall average results of the
knowledge assessment (evaluation
questionnaires) range between 85 and
100%. 100% pass rate.

O R I G I N  O F  T H E  PA R T I C I PA N T S
There has been a significant increase
in students from Europe, especially
Portugal and Spain, as well as the
USA, Canada, and the Middle East,
and a diversification of countries of
origin, notably with students from
India. 
Decrease in students from South
America, 
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p e r f o r m a n c e  i n d i c at o r s
O N L I N E  C O U R S E S

GLOBAL INDICATORS ARE
DETERMINED FROM A
DETAILED ANALYSIS  OF
DATA RELATED TO EACH
COURSE.

U N F U L F I L L E D  O R D E R S
The number of incomplete or failed
orders (customers who registered but
did not make the payment) remained
at residual values. The majority of
these were incomplete payments
after entering the PayPal and Hipay
platforms, likely due to requirements
related to international payment
processing.

C O M P L A I N T S

No formal complaints were registered. 

O B S E R VAT I O N S  A N D  S U G G E S T I O N S

Requests for information or assistance
were registered via email, mainly
regarding access and registration.
These were answered and resolved
within a maximum of 24 hours.



I t  can  be  s tated that  the  ob ject i ves  were

global l y  ach ieved in  2024/25 ,  both  in  te rms of

user  sat i s fact ion  and resu l t s .

increase  in  the  number  o f  users

geographic  expans ion

f inanc ia l  susta inabi l i t y  o f  the  pro ject

I t  i s ,  however ,  important  to  look  c r i t ica l l y  a t

the  ind icators  presented and ,  in  addi t ion  to

quant i tat i ve  ana lys i s ,  to  unders tand the

opin ions  and ideas  o f  the  par t ic ipants ,  as  wel l

as  to  c r i t ica l l y  examine the  compet i t ion  and

new problems and cha l lenges .

Dur ing  the  per iod  under  rev iew,

C i ta l ia restauro  met  i t s  prev ious ly  def ined

st rateg ic  ob ject i ves ,  conso l idat ing  i t s  o f fe r ing

of  cer t i f ied  onl ine  t ra in ing ,  re in forc ing

pedagogica l  qua l i ty ,  and mainta in ing

standards  o f  sc ient i f ic  and technica l  r igor

a l igned wi th  the  demands  o f  the  sector .

Per formance ind icators  demonst rate

coherence  between p lanning and resu l t s ,

h igh l ight ing  adaptabi l i t y  and inst i tut iona l

cons i s tency .

However ,  the  cur rent  educat iona l  context  has

undergone a  s ign i f icant  t rans format ion ,

marked by  d ig i ta l  acce lerat ion  and the  mass

product ion  of  content  us ing  Ar t i f i c ia l

Inte l l igence  too ls .  The  emergence  of  fas ter ,

more  conc ise ,  and immediate ly  consumable

formats  has  c reated new expectat ions  among

tra inees ,  who va lue  access ib i l i t y ,  c la r i ty ,  and

immediate  pract ica l  appl icabi l i t y .

c r i t i c a l  a n a ly s i s
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m e a s u r e s  o f  
i m p r o v e m e n t

Strategic  Guidel ines  — Next  Development
Cycle

Maintenance and consol idat ion of  the current  path .
Cont inued of fe r ing  o f  cer t i f ied  on l ine  courses .

Product ion  and updat ing  o f  spec ia l i zed technica l  eBooks .

A  constant  focus  on  sc ient i f ic  qua l i ty ,  methodolog ica l  r igor ,  and technica l

va l idat ion .

St rengthening  C i ta l ia res tauro ' s  ident i ty  as  a  d i s t inct i ve  t ra in ing  ent i ty  in  a

market  saturated wi th  unver i f ied  o f fe r ings .

Creat ing a  Microlearning Platform
Developing  content  in  a  shor t ,  modular  fo rmat  fo r  qu ick  re ference .

Organizat ion  in  s t ructured and progress ive  pathways .

Poss ib i l i t y  o f  combin ing  modules  fo r  fo rmal  cer t i f i cat ion .

St rateg ic  integrat ion  o f  A I  too ls  to  support  product ion ,  a lways  wi th  c r i t ica l

mediat ion .

Guarantee of  Credibi l i ty  and Transparency
Systemat ic  ver i f i cat ion  o f  b ib l iographic  and technica l  sources .

Expl ic i t  ment ion  o f  authorsh ip  and expert  va l idat ion .

Commitment  to  the  t raceabi l i t y  o f  in format ion  and academic  integr i ty .

T H E R E  I S  O N L Y  O N E  PAT H
TO  P R OJ E C T  S U CC E S S :
L I S T E N I N G  TO  A N D
U N D E R S TA N D I N G  O U R
AU D I E N C E S .  

A N D  T O  R E S P O N D  T O  W H AT
T H E Y  T E L L  U S  B Y
C O N T I N U O U S LY  I M P R O V I N G .



D o  yo u  h av e
a n y  q u e s t i o n s
o r
s u g g e s t i o n s ?

SEND US AN EMAIL  TO
GERAL@CITALIARESTAURO.PT

C I TA L I A R E S TAU R O. CO M

FPLI - Italian Luso Academy Lda, NIPC -
Training provider certificate no. 1800/2015, DGERT

Visit website

https://citaliarestauro.com/
https://citaliarestauro.com/contactos/
https://en.citaliarestauro.com/

